
 
 
 
 
 
 
 
 
 
 
 
 
 

North Berwick Budget Committee Minutes 
March 6, 2024 

6:30 p.m. 
 
Present: Gregg Drew, Julie Fernee, Mark Rouillard, Stephanie Camire, Beverly Gray, Dan 
Baker, Stan Cowan, Maurice Dolbec, Elisabeth Glidden and Rebecca Reed. 
 
Also Present:  Tom Komola and Dwayne Morin 
 
Chair Reed opened the meeting at 6:30 p.m.  and the Committee recited the Pledge of 
Allegiance. 
 
Minutes: 
 
It was moved by Gregg and seconded by Maurice to approve the amended minutes for February 
28, 2024  Vote 10-0 in favor. 
 
Public Input 
 
There was no Public Input. 
 
 
 
 
 
 
 



Rescue Article: 
 
Chair Reed read Article 24 regarding bonding of the purchase of the new Ambulance in the 
amount of $365,554.00 along with the Select Board/Town Manager Recommendation.  It was 
moved by Maurice and seconded by Gregg Ought to Pass.  Vote 10-0 in favor. 
 
 
Town Manager informed the Committee that the combined changes resulted in a net increase in 
the budget of $407,658.00 which is estimated to result in approximately a $0.15 increase in the 
tax rate.   
 
The Town Manager thanked the Committee for their work on the budget and the contributions of 
the members to the discussion on the various budgetary items. 
 
 
Adjournment 
 
It was moved by Gregg and seconded by Maurice to adjourn at 6:55 p.m.  Vote 10-0 in favor. 
 
Respectfully submitted, 
 
 
Dwayne G. Morin 
Town Manager 


